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How would you describe your 
experience working with older 

youth (6th through 12th grade)?

Interested 
newbie

I know the 
basics

Total pro



How would you describe your 
experience implementing pilot 

projects?

Interested 
newbie

I know the 
basics

Total pro



Which is your favorite: dogs or 
cats?

honestly, I 
can’t decide



The plan for today
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Alameda SRTS

Program overview
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Pilot program

considerations

The module –

in action

04

Quick break

05

Breakout

stations
Wrap up

03

06



Alameda CTC and 

SR2S Overview



Alameda County Transportation 
Commission

Mission Statement: To plan, fund and deliver transportation programs 

and projects that expand access and improve mobility to foster a 
vibrant and livable Alameda County.

Cities/

Jurisdictions

14

Commissioners

22

Staffers

45

Valued

public input



We work with over 300 schools in Alameda County, CA to 
encourage students, their families, and their communities to 
get around using shared and active modes of 
transportation. 

Our mission is to strive for Healthy Kids, Safer Streets, and 
Strong Communities. 

Alameda County
Safe Routes to Schools Program

alamedacountysr2s.org



SR2S Partners



SR2S Program Components



Pilot Project 

Considerations



SR2S Program Implementation Strategies 
– Core Building Blocks



Curriculum 
Overview

What Educators 
Received

Training 
Options



Content → Curriculum



Going from this…



…to this



The 5-minute rule…

…will make you awesome.



What we wanted to teach



What we wanted to teach



Outreach 

&

Engagement



alamedacountysr2s.org

Getting the word out!



Evaluation 

&

Innovation



Shortened footers

alamedacountysr2s.org

Comprehensive Evaluation

Data Evaluation, Reporting, & RecommendationsData Collection & Tracking



Shortened footers

alamedacountysr2s.org

data collection graphic

Multi-Year Data Collection & Evaluation



Shortened footers

Travel Training Pilot 

Evaluation

BY THE NUMBERS

9
SCHOOLS SERVED

1,040
STUDENTS SERVED



alamedacountysr2s.org



alamedacountysr2s.org

Preliminary Findings



alamedacountysr2s.org

Preliminary Findings



Module 

Overview



YOUR HEALTH, 
YOUR CITY, 

YOUR PLANET
Travel Training Curriculum for Students 

Presentation 

The Alameda County Safe Routes to Schools Program is a 

program of the Alameda County Transportation Commission 

(alamedactc.org) and is funded with Alameda County’s local 

Measure BB sales tax, and regional, state, and federal funds.

alamedacountysr2s.or

g

http://www.alamedacountysr2s.org/
http://www.alamedacountysr2s.org/


Curriculum 
Overview

What Educators 
Received

Training 
Options



Electric Rides 101 

The following are the California Learning Standards that align to this module. 

RI.9-10.1: Cite strong and thorough 
textual evidence to support analysis 
of what the text says explicitly as well 
as inferences drawn from the text.
RI.9-10.4: Determine the meaning of 
words and phrases as they are used 
in a text, including figurative, 
connotative, and technical meanings.
W.9-10.2: Write informative/ 
explanatory texts to examine and 
convey complex ideas, concepts, and 
information clearly and accurately.
W.9-10.7: Conduct short as well as 
more sustained research projects to 
answer a question or solve a 
problem.

English Language Arts

California Learning Standards: High School

1.2.S: Recognize potentially 
harmful or abusive 
relationships, including 
dangerous dating situations.
5.1.S: Use a decision-making 
process to examine risky 
social and dating situations.
7.5.M: Demonstrate skills to 
avoid or escape from 
potentially violent situations, 
including dating.
3.1.P: Evaluate the 
accessibility of products and 
services that enhance health.
4.1.M: Demonstrate effective 
communication skills to 
enhance health.

Health

Self-Awareness: Recognize one's emotions, 
thoughts, and values and how they influence 
behavior.
Accurately assess one's strengths and limitations.
Self-Management: Regulate emotions, thoughts, 
and behaviors in different situations.
Set and work toward personal and academic 
goals.
Social Awareness: Understand the perspectives 
of and empathize with others.
Recognize social norms for behavior.
Relationship Skills: Communicate clearly, listen 
well, and cooperate with others.
Negotiate conflict constructively.
Responsible Decision-Making: Make ethical, 
constructive choices about personal and social 
behavior.
Evaluate the consequences of various actions.

Social Emotional Learning



Training

Demonstration



E-Bike and E-Scooter Safety 

Presentation 

ELECTRIC RIDES 
101  



source

Presentation 

Match the mode with 
what you think their 
average speed is 

Take 1 minute to think 
through your answers

Activity

Speed Match Game

https://www.facs.org/about-acs/statements/statement-on-bicycle-safety-and-the-promotion-of-bicycle-helmet-use/?utm_source=chatgpt.com


Speed Match Answers

Presentation 

Walking

Running 

Kick Scooter (non-electric)

Regular Bike 

E-Scooter (class 2) 

E-Bike (class 2)

Car (residential) 

3-4 mph

6-10 mph

4-7 mph 

10-14 mph 

15 mph

20 mph

25-30 mph



Presentation 

Know The LimitsSpeed Matters Where to Ride

Things to Remember About E-Bikes and 

E-Scooters



Break & Breathe

(5 min)



Front of Room

Station 1: 

Developing 

a Pilot 
Program

Station 2: 

From 

Content to 

Curriculum

Station 3: 

Outreach and 

Engagement

Station 4: 

Evaluation 

and 

Innovation



How this will work

1. Pick two stations

2.  Each station will be ~25 minutes

3.  Get ready to have fun!



Front of Room

Station 1: 

Developing 

a Pilot 
Program

Station 2: 

From 

Content to 

Curriculum

Station 3: 

Outreach and 

Engagement

Station 4: 

Evaluation 

and 

Innovation



Write a postcard 
to your future self



Thank you for choosing us!

Denise Turner
Alameda CTC

dturner@alamedactc.org

Sheila Islam
Transform

sislam@alamedacountysr2s.org

Sara Schooley
Toole Design

sschooley@tooledesign.com

Erika Kulpa
Toole Design

ekulpa@tooledesign.com

Hannah Day-Kapell
Alta Planning + Design

hannahday-kapell@altago.com
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