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How would you describe your

experience working with older
youth (6th through 12th grade)?

Interested | know the Total pro
newble basics




How would you describe your

experience implementing pilot

projects?
Interested | know the Total pro
newbie basics
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Which is your favorite: dogs or

cafs?

honestly, |
can’'t decide



The plan for today
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Alameda CTC and
SR2S Overview



Alameda County Transportation - .eon

= County Transportation

Commission

Mission Statement: To plan, fund and deliver transportation programs
and projects that expand access and improve mobility to foster a
vibrant and livable Alameda County.
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' Alameda Counfy
Safe Routes to Schools Program

We work with over 300 schools in Alameda County, CA to
encourage students, their families, and their communities to
get around using shared and active modes of
transportation.

Our mission is to sirive for Healthy Kids, Safer Streets, and
Strong Communities.

Safe Routes
N| => Schools |t




SR2S Partners
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SR2S Program Components

Site Assessments,

Direct Student Implementation Support

Analty)fz}(: aCnoJIE::’:ﬁ:;,tion Safety Training | and Communications
Q School safety assessments 0 Pedestrian education Q School site support

@ Program evaluation @ Bicyclist education & Yy;:(;nagnfic:r?glit:lgs:je l:lit‘;e'
@ Data collection @ BikeMobile et

Q BataicnaliG Q Walk and Roll assemblies Q Encouragement events

RS2 TEohites ! Sindbi @ Educational videos {2 Outreach
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Pilot Project
Considerations



SR2S Program Implementation Strategies
— Core Building Blocks

L /
S sl 2 000 O O -
- O eamn - ~
Timebound Small group | Clearly defined
size scope

Set duration Representative Tracked key Targeted
timeline. subset of indicators of success, investment in
countywide. and milestones. innovation.




Curriculum
Overview

Travel 101: W 1/ ,

Practical skills for safe
walking, biking, and %

taking transit

You Want to See:

Empowers students to 1/\
advocate for inclusive @

communities

y ) Be the Change @’,

affect people and
the planet

What Educators
Received

free, ready-to-use,
45-minute modules,

aligned to California state
learning standards

~

Facilitator guides
adaptable to different
settings and timeframes

TN
@ ﬂ 'Q- Interactive learning
, " experiences that integrate
@ modules across subject

areas—great for a rainy day!

Ongoing coaching and
support from SR2S

Training
Options

Attend a live demonstration
session.

Attend a 1-2 hour
Train-the-Trainer workshop.

',




Content — Curriculum









The 5-minvute rule...

£, ' ' I "/ | v I V l v

...will make you awesome.



What we wanted to teach

The helmet should sit
level on your head, not
tilted back or forward.

Presentation

Busy
Downtown
Areq?

Safety Tips

Use walk signals, stay alert, avoid phone use
while crossing, don‘t assume cars will stop

Be aware of busy intersections, turning
vehicles, and people on bikes or scooters.

The straps should
form a “V” shape just
below your ears.
Tighten the chin strap
so that the helmet
doesn’t move.

It should feel snug but
comfortable, with no
more than one or two
fingers’ width between
the helmet and your
eyebrow.

Avoid jaywalking—it may seem faster, but it's
more dangerous.
|

Keep personal items secure and be mindful in
crowded areas or near transit stops.

Stay Safe

Plan before you go

Look up your route on a transit app or map
while you're still at home or in a safe spot, so
you don't need to stare at your phone while
walking or boarding.

Stay alert and aware

Keep an eye on your surroundings. Avoid
distractions like loud music or looking down at
your phone while boarding, riding, or exiting.

Stay aware in new areas

When exploring a new stop or station, pause in

a safe spot to check your map or GPS instead of
stopping in the middle of crowds or near curbs.

Presenfation

Things fo Remember About E-Bikes and
E-Scooters

PR \4

Speed Matters

Know The Limits Where to Ride




What we wanted to teach

Presentation

How to Properly

Wear ciHelmer Location Sharing with WhatsApp

Common Apps

— 1. ©penWhatsApp on iPhone or Android

2. ©Open a chat with the person or group.

3. Tapthe"+" (iPhone) or paperclip
{Android).

4. Selecr Location.

5. (hoose "Share live location” (updaresin
real-time for the duration you select) or “Send
your current location™ (one-time snapshar).

It's simple - pop your
helmet on and clip it up.

@ WhatsApp

: Fresenfafion
- ; Mastering E-Bike
Transit Route Project gt
7 Safety with
1 2 3 4
. Pick and use a . . @gOOdboy-noah
Use the Transit transit apo to Get creative and Use the activity
Activity P gﬁr test out different requirement
Pre-Planning Ianr:‘n : trip routes to see checklist to track
Document to plan GcF)J[) le ME. s if the traffic time all the things you E-bikes are
your route. A gl'e Ma F‘; changes need to collect fun. Kn
Sﬁ'ﬁ' Trans?it throughout the and document for n. ?W
AC Transit day. your project. the basics
- before you
ride out.




Ovutreach
&
Engagement



Getting the word out!

Existing programming

Tailored approach
& outreach PP

Data informed
planning




Evaluation

&
Innovation



Comprehensive Evaluation

Figure 2. Number of Program Elements at Participating Schools (2024-25)
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NUIBER OF PROGRAI ELEMENTS

7o

&0

30

HUMBER OF SCHOOLS

Data Collection & Tracking

2024-25 School Year Highlights

86 percent of the eligible* schools in the county are enrolled in the SR2S Program as of June 2025.

The following graphic shows the percentages of eligible elementary, middle, and high schools enrolled in the Program.

Fx Az R

‘7 209 OF 229 ELIGIBLE ‘}7 56 OF 47 ELIGIBLE 7 45 OF 64 ELIGIBLE
ELEMENTARY SCHOOLS MIDDLE SCHOOLS HIGH SCHOOLS

86% 310 of 360 fotal

Includes 210 elementary schools, 56 middle schools, and 45 high schools.™
74 percent of errolled schools participated in at least one Program element, and 35
schools participated in five or more different Program elements.

295 ) 29 o

schools enrolled
50??0f schools
PC‘FTT'C'DGTed in ot parents, staff, schools
eas Fnﬁgd students, and community participated
couniywiae i SR2S Champions were in at least one activity,
gcgr?tt_l.r_agemen active in schools such as Youth Task Forces,
= 71 percent of schools (220 schools) had education activities [such as
at least one volunteer or designated Drive Your Bike or BikeMobile), or
Champion suppaorting the program. encouragement events (including
Reboot Your Commute).

» 39 percent of enrolled schools (122
schools) celebrated International

Walk and Roll to School Day.
» S5R2S Task Ferces met a total of 40 times

» 25 percent (78 schoals) participated aver the course of the school year.

in the Golden Sneaker Contest.

Data Evaluation, Reporting, & Recommendations
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Multi-Year Data Collection & Evaluation

# Middle & High ®High Only

Middle Only

# Elementary & Middle

® Elementary Only

Source: School Participation Tracking (2008-09 through 2024-25)



Travel Training Pilot
Evaluation

—-:ﬁ, ' &
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Teacher feedback

=

Travel Training

School interest
form

events form

ALAMEDA COUNTY

Safe Routes 1o Schools

2024-25 Year-End Report

Published 06/01/2026

BY THE NUMBERS i

9 1,040

SCHOOLS SERVED STUDENTS SERVED

v/ Healthy Kids
v’ Safer Streets

v strong Communities



Safe Routes
> Schools

Alameda County
Transportation Commission

Travel Training "Train the Trainer”
Participant Survey

Your Name

E-mail Address

School Name

+ Add

Were you engaged during the Train the Trainer session? (Did
you ask questions, respond to prompts from the facilitator,
participate in group activities, etc.)

Do you feel equipped to facilitate a Travel Training curriculum
module in your own classroom without the support of SR2S
staff?

Did the material presented in the session feel age appropriate
for your students?

Did the material presented in the session feel inclusive of a
diverse range of students and different types of learners?

Do you think anything could be included or improved upon in

the Train the Trainer session?




Preliminary Findings

Most Useful Components of the Training

Number of selections

Public transportation guidance

Active/shared transportation benefits

Biking tips and resources

Walking tips and resources

Transportation choices conversation
Scootering/skateboarding/carpooling _@
Other o



Preliminary Findings

Overall, please rank the presentation on usefulness

Number of responses

o ©
O
1 2 3 4 5

1 = not useful at all 5 = very useful



Module
Overview




Presentation

YOUR HEALTH,
YOUR CITY,
YOUR PLANET

Travel Training Curriculum for Students

The Alomeda County Safe Routes to Schools Program is a

program of the Alameda County Transportation Commission
(alamedactc.org) and is funded with Alameda County’s local
Measure BB sales tax, and regional, state, and federal funds.
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http://www.alamedacountysr2s.org/
http://www.alamedacountysr2s.org/

Curriculum
Overview

Travel 101: W 1/ ,

Practical skills for safe
walking, biking, and %

taking transit

y. Be the Change @’

-

You Want to See: e
Empowers students to {\ . O
advocate for inclusive ¢
communities

Why Should | Care?:

affect people and
the planet

What Educators
Received

free, ready-to-use,

45-minute modules,
aligned to California state
learning standards

~

Facilitator guides
adaptable to different
settings and timeframes

“experiences that integrate
modules across subject
areas—great for a rainy day!

Ongoing coaching and
support from SR2S

Training
Options

Attend a live demonstration
session.

Attend a 1-2 hour
Train-the-Trainer workshop.




California Learning Standards: High School

Electric Rides 101
i .
English Language Aris “ Social Emotional Learning

R1.9-10.1: Cite strong and thorough
textual evidence to support analysis
of what the text says explicitly as well
as inferences drawn from the text.
RI.9-10.4: Determine the meaning of
words and phrases as they are used
in a text, including figurative,
connotative, and technical meanings.
W.9-10.2: Write informative/
explanatory texts to examine and
convey complex ideas, concepts, and
information clearly and accurately.
W.9-10.7: Conduct short as well as
more sustained research projects to
answer a question or solve a
problem.

1.2.S: Recognize potentially
harmful or abusive
relationships, including
dangerous dating situations.
5.1.S: Use a decision-making
process to examine risky
social and dating situations.
7.5.M: Demonstrate skills to
avoid or escape from
potentially violent situations,
including dating.

3.1.P: Evaluate the
accessibility of products and
services that enhance health.
4.1.M: Demonstrate effective
communication skills to
enhance health.

Self-Awareness: Recognize one's emotions,
thoughts, and values and how they influence
behavior.

Accurately assess one's strengths and limitations.
Self-Management: Regulate emotions, thoughts,
and behaviors in different situations.

Set and work toward personal and academic
goals.

Social Awareness: Understand the perspectives
of and empathize with others.

Recognize social norms for behavior.
Relationship Skills: Communicate clearly, listen
well, and cooperate with others.

Negotiate conflict constructively.

Responsible Decision-Making: Make ethical,
constructive choices about personal and social
behavior.

Evaluate the consequences of various actions.




Training
Demonsiration




FLECTRIC RIDES
' 101
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E-Bike and E-Scooter SOfe’ry
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Presentation
AcCTIvity

Speed MOTCh GOme Match the mode with

what you think their
!fj average speed is
\

)

Take 1 minute to think

g@ \\\\" N through your answers
//A\\\v./ N

source


https://www.facs.org/about-acs/statements/statement-on-bicycle-safety-and-the-promotion-of-bicycle-helmet-use/?utm_source=chatgpt.com

Presentation

Speed Match Answers

3-4 mph

6-10 mph

Kick Scooter (non-electric) 4-7 mph
Regular Bike 10-14 mph

E-Scooter (class 2) 15 mph

E-Bike (class 2) 20 mph




Presentation

Things fo Remember About E-Bikes and
E-Scoofters

o\ 4

Speed Matters

Know The Limits Where to Ride




Break & Breathe
(5 min)
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Write a posicard
g to your future self
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Thank you for choosing us!

Denise Turner Sheila Islam Sara Schooley

Alameda CTC Transform Toole Design
diurner@alamedactc.org sislam@alamedacountysr2s.org sschooley@tooledesign.com

Erika Kulpa Hannah Day-Kapell
Toole Design Alta Planning + Design
ekulpa@tooledesign.com hannahday-kapell@altago.com
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